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e have recently
published
evaluations of the LGA’s
sector-led improvement
oﬀer, which demonstrate
it has the continued
conﬁdence and
engagement of councils.
With 96 per cent of council leaders
saying LGA support has had a positive
impact on their council, you can ﬁnd out
more about our programme in this edition
of ﬁrst (p10)
Elsewhere in the magazine, we look at
research into how to develop eﬀective early
help for children and families (p12), take a
closer look at the apprenticeship levy as it
marks its second birthday (p14), and hear
from the chief executive of the new Dorset
Council (p21).
The LGA has published its latest
councillor census, which contains lots of
interesting facts and ﬁgures about how
much time we spend in council meetings
and why we stand for election (p16).
We’ve also published a resource designed
to help councils create the underlying
policies, procedures, ethos and environment
that will support more women, parents and
carers to stand and serve as councillors, and
take on leadership roles (p18).
Good luck to those of you gearing up for
May’s local elections, and look out for
Professors Rallings’ and Thrasher’s results
predictions in the next edition of ﬁrst.
Cllr Nick Forbes is the LGA’s Senior Vice-Chair
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news
‘Council tax rise
won’t stop care cuts’
Council tax rises in 2019/20 will not bring in
enough money to prevent further cutbacks
to the care that millions of older and
disabled people rely on every day, the LGA
has warned.
It has estimated that, even if all councils
used their council tax ﬂexibilities to the
maximum allowed, adult social care services
still face a funding gap of at least £1 billion in
2019/20, just to maintain existing standards
of care. This will rise to £3.6 billion by 2025.
The digniﬁed care and support that older
and disabled people deserve – such as help
getting dressed, fed, or getting out and about
– therefore remains at risk.
A host of health and care organisations,
including Age UK and the NHS Confederation,
have signed an LGA-led letter urging the
Government to be bold in its upcoming adult
social care green paper and Spending Review,
and to urgently invest in these essential services
– which face a £3.6 billion funding gap by 2025.
Cllr Richard Watts, Chair of the LGA’s
Resources Board, said: “Adult social care
provides vital support to millions of people
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every day, but is at breaking point. Extra
council tax income for adult social care has
been helpful in recent years. For many, that
option has run out this year and the extra
money the rest will raise will do little to prevent
those who rely on services seeing the quality
and quantity reduce.
“Raising council tax has never been the
answer to ﬁxing our chronically underfunded
social care system. It has raised diﬀerent
amounts of money in diﬀerent parts of the
country, unrelated to need, and risked adding
an extra ﬁnancial burden on households.
“Investing in social care is the best way
to keep people out of hospital and living
independent, digniﬁed lives at home and in
the community. This is not only good for our
loved ones, but is proven to alleviate pressure
on the NHS.”
The LGA is highlighting the growing
risk to vital local services if the Government
does not take action to secure the ﬁnancial
sustainability of councils in this year’s Spending
Review, as part of its #CouncilsCan campaign –
see www.local.gov.uk/councils-can

No new funding
from Chancellor

A

consultation on infrastructure ﬁnance,
£100 million to help tackle knife crime, and
free sanitary products for girls in secondary
schools were among the announcements in
March’s Spring Statement.
But there was no new funding for councils
following last year’s Autumn Budget, which
gave extra one-oﬀ cash for social care, potholes
and high streets.
The LGA said it was disappointing that
Chancellor Philip Hammond had missed an
opportunity to provide further, desperately
needed, funding for under-pressure local
services, given that councils still face a funding
gap of more than £3 billion in 2019/20.
An LGA spokesperson said: “The money
local government has to maintain the services
our communities rely on is running out fast
and huge uncertainty remains about how local
services will be paid for into the next decade.”
The Chancellor also conﬁrmed that the
Government will hold the Spending Review
alongside this year’s Autumn Budget. This will
set departmental budgets, including three-year
budgets for resource spending, if an EU exit
deal is agreed.
The LGA has warned that publishing the
review alongside the Budget – held at the end
of October last year – “could exacerbate the
funding challenges facing councils and will
severely hamper their ability to plan ahead for
next year and beyond”.
The spokesperson added: “It is vital that the
Government publishes the Spending Review
much earlier and ensures it genuinely secures
the ﬁnancial sustainability of councils.
“Now is the time to invest in our people
and our places. Brexit cannot be a distraction
from the challenges facing our public services.
If we truly value our local services, then we
have to be prepared to pay for them.
“Fully funding councils is the only way
councils will be able to keep providing the
services that matter to people’s lives, continue
to lead their local areas, improve residents’ lives,
reduce demand for public services, and save
money for the taxpayer.”
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Borrowing cap win leads
to house building boost
Almost all stock-owning councils plan to
accelerate or increase their house building
programmes following the lifting of the
housing borrowing cap last year, according
to an LGA survey.
But more needs to be done if local
government is to resume its historic role as
a major house builder – especially given 205
councils no longer own any housing so cannot
use the new borrowing powers.
The LGA’s new survey shows scrapping the
cap will support the delivery of local housing,
with 94 per cent of housing stock-owning
councils saying they will build more homes,
and/or build them faster.
However, 92 per cent of councils are
clear that more support is needed from
government to help them reverse the
decline in social housing. Respondents to
the survey want changes to Right to Buy,
including the power to retain 100 per cent of
receipts and to set discounts locally, while
97 per cent said more national advice and
guidance is needed.
The number of homes built for social rent

each year has fallen from more than 40,000 in
1997 to 6,000 in 2017, pushing more individuals
and families into the often more expensive and
less secure private rented sector, and increasing
the housing beneﬁt bill.
Cllr Judith Blake, LGA Housing Spokesperson,
said: “By lifting the cap on councils being able to
borrow to invest in new and existing housing,
the Government has showed it has heard our
argument that councils must be part of the
solution to the chronic housing shortage.
“Our survey shows that councils up and
down the country want to build more goodquality, aﬀordable homes that meet the strategic
housing needs of their local communities.
“A genuine renaissance in council house
building is the only way to boost housing
supply, help families struggling to meet housing
costs, provide good quality homes to rent,
reduce homelessness and tackle the housing
waiting lists many councils have.
“Councils now also need to be able to keep
100 per cent of Right to Buy receipts and set
discounts locally to ensure they can replace any
homes sold.”

Sprinklers needed for fire safety

T

ougher sprinkler rules must be introduced
to ensure ﬁre safety in high-rise buildings
and care homes, the LGA has urged.
It is calling for the height threshold at
which automatic ﬁre suppression systems, such
as sprinklers, are required in new residential
buildings in England to be lowered to 18
metres – down from the current 30-metre or
10-storey limit.
It is also urging the Government to require
that such systems are installed in all new
premises where vulnerable people sleep,
including care homes and residential schools.
The LGA is further calling for the same
standards to be applied to existing buildings.
Under the proposals put forward by Dame
Judith Hackitt last year, owners of existing
tower blocks more than 30 metres high will
have to satisfy regulators that residents are safe.
But the LGA believes the 30-metre
threshold is too high, given the practicalities of
ﬁreﬁghting, and that the ‘safety satisfaction test’
should also be extended to cover buildings in
which vulnerable people sleep.
With councils facing an £8 billion funding
gap by 2025, the LGA is urging government to
use its Spending Review to give resources to
any council experiencing ﬁnancial diﬃculty in
meeting retrospective obligations to fulﬁl these
safety proposals, as it has done in respect of
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remedial work for social housing blocks with
ﬂammable cladding.
Cllr Ian Stephens, Chair of the LGA’s Fire
Services Management Committee, said:
“Residents have a right to be safe and to feel
safe in their homes. Automatic ﬁre suppression
systems, which can include sprinklers, oﬀer
a strong reassurance that is urgently needed
following the Grenfell Tower tragedy.”

news in brief
Bus journeys fall

L

ocal bus passenger journeys in England
fell by 1.6 per cent in 2018, according to
Department for Transport ﬁgures.
An LGA spokesperson said the ﬁgures
reﬂect a spiral of decline that is driving fare
increases, adding: “Councils want to protect
the bus services that provide a vital service for
our communities and are a lifeline for our most
vulnerable residents.
“But, due to signiﬁcant funding pressures
and an estimated £652 million annual funding
gap for concessionary travel, councils have been
forced to reduce or scale back these services
and review subsidised routes, and even reduce
spending on other vital services to plug the gap.”

Shared
prosperity fund

P

owers over the Shared Prosperity
Fund, which is set to replace
European structural funding after
Brexit, should be devolved to combined
authorities, and residents should have
a direct say in how the funds are used,
according to the IPPR think tank. Cllr
Kevin Bentley, Chairman of the LGA’s
Brexit Taskforce, said: “Brexit cannot
leave local areas facing huge ﬁnancial
uncertainty as a result of lost regional
funding. Without a clear timetable
of action, there is a risk that billions
of pounds of investment into our
communities will be lost and local
areas and economies will be denied
desperately needed funding.”

Rural services

T

he Rural Services Network has called for a
rural strategy ahead of Brexit, to address
concerns about the sustainability of rural
communities and public services.
Cllr Mark Hawthorne, Chairman of the
LGA’s People and Places Board, said: “Councils
recognise the stark picture painted by this
research. The LGA’s Post-Brexit England
Commission was established to ﬁnd a
way forward. It sets out how councils in
non-metropolitan areas can build thriving,
connected and healthy communities if they are
given the powers and funding to deliver for their
residents. There is now an overwhelming case
for a fundamental rethink by the Government
of the role councils can play to deliver the best
outcomes for communities outside cities.”
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news in brief
Domestic abuse

T

he Government has published its refreshed
violence against women and girls (VAWG)
strategy to provide further support to victims.
It includes plans to commission research
into links between consumption of online
pornography and harmful attitudes towards
women and girls (which the LGA has previously
called for), funding to support older victims
of domestic abuse and sexual violence,
and a national training programme to raise
awareness of forced marriage and female
genital mutilation protection orders. An LGA
spokesperson said greater investment was
needed in early intervention and prevention
schemes that help stop domestic abuse
occurring in the ﬁrst place, and that any
legislative changes must be matched with
adequate resources.

Citizen service

A

four-week voluntary initiative for
16- and 17-year-olds that only a
small number of youngsters take part
in, is tendering for a brand and creative
agency partner in a contract worth up
to £10 million. Cllr Anntoinette
Bramble, Chair of the LGA’s Children
and Young People Board, said: “It is not
right that £10 million of government
money is to be spent on a brand
refresh for the National Citizen
Service. This sends the wrong
message at a time when councils
are being forced to cull vital youth
services as a result of government
funding cuts.”

Social care burden

W

omen are bearing the brunt of
care pressures as a result of the
Government’s delayed publication of its
adult social care Green Paper, according
to the charity Age UK. Cllr Ian Hudspeth,
Chairman of the LGA’s Community Wellbeing
Board, said: “Without carers, these unsung
heroes, who are predominantly women, the
system would collapse. This vital network
of carers is at an increasing risk of breaking
down due to the nature of the job, rising
costs and demands for care, and the crisis
in adult social care funding. Plugging the
immediate funding gap facing adult social
care and ﬁnding a genuine long-term funding
solution must therefore be an urgent priority
for the Government.”
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Youth justice funding uncertainty
Councils have called on the Government not
to reduce the funding they receive to tackle
youth oﬀending, for fear of undermining
eﬀorts to stop children joining gangs and
getting involved in violent crime.
Youth justice grants, which fund the vital
work of youth oﬀending teams (YOTs) within
councils, have been halved from £145 million in
2010/11 to £71.5 million in 2018/19.
As ﬁrst was going to press, councils were
waiting to ﬁnd out their youth justice grant
allocations for 2019/20, despite already having
had to set their overall annual budgets.
Until councils know how much funding
they will receive, it makes planning services to
support young people and help keep them out
of the youth justice system extremely diﬃcult.
With the recent surge in knife violence among
young people, the LGA says funding should be,
at the very least, maintained at last year’s level.
YOTs have achieved huge success in
working with and supporting young people to
prevent them getting involved in youth crime,
with an 86 per cent drop in ﬁrst-time entrants to
the youth justice system and a 78 per cent drop
in arrests over the last decade.
The number of youth cautions handed out
dropped by more than 100,000, or 91 per cent,
in the same period.
The large reduction in YOTs funding has
meant councils have had to make up the
shortfall from their own budgets, which

are already overstretched and under
growing pressure.
Cllr Anntoinette Bramble, Chair of the LGA’s
Children and Young People Board, said: “Youth
oﬀending teams within local authorities have an
outstanding record of reducing youth crime and
making a real diﬀerence to young people’s lives,
but they are under huge pressure after seeing
their government funding halved.
“We share the Government’s determination
to tackle youth crime, but it needs to fund
properly the services that
work most closely with young people at
risk of oﬀending.”
● See p19

Positive results for troubled families

T

he Troubled Families Programme has
reduced juvenile convictions, the number
of adults claiming Jobseeker’s Allowance, and
the proportion of children going into care,
according to a recent national evaluation.
Communities Secretary James Brokenshire
praised the positive eﬀect the programme
is having in communities across the country
by providing additional stability and practical
support to families to help them overcome
complicated issues including worklessness,
uncontrolled debt and truancy.
Mr Brokenshire said: “We all need support
and commitment to achieve our full potential.
We’re all the product of other people’s

kindness. That starts with stronger families – as
the cornerstone of stronger communities – and
this is the driving spirit of the Troubled Families
Programme.”
The LGA pointed to the key role councils
have played in delivering the programme and
called for the funding to be continued in this
year’s Spending Review.
Cllr Anntoinette Bramble, Chair of the
LGA’s Children and Young People Board, said:
“Councils have played a pivotal role in making
the Troubled Families Programme a success for
some of the most vulnerable families, and we
urge the Government to continue funding this
vital service.
“This is one of the few remaining sources
of early intervention funding for councils, with
the Government’s Early Intervention Grant cut
by £600 million since 2013.
“However, if councils are to eﬀectively
support families and intervene early, then the
Government must use the Spending Review
to address the wider ﬁnancial pressures on
services that support children and families.
Children’s services alone face a £3.1 billion
funding gap by 2025.”

www.local.gov.uk

Spending on
children’s centres falls
Children’s centres face an uncertain future,
with ﬁgures showing councils have been
forced to cut their spending on the service by
nearly a quarter in four years.
Latest ﬁgures show that councils spent
£480,513 on Sure Start children’s centres in
2017/18, almost 25 per cent less than the
£637,265 spent in 2014/15.The LGA is warning
that the chronic underfunding of children’s
services means children’s centres are facing a
ﬁght for survival, unless the Government acts in
this year’s Spending Review.
Research by the Sutton Trust last year found
as many as 1,000 children’s centres may have
closed since 2009.
While spending on children’s centres has
fallen, councils have had to increase how much
money is spent on children in care by almost a
ﬁfth. Councils spent nearly £4.3 billion providing
vital care and support for looked after children in
2017/18, up 18 per cent since 2014/15.
The funding pressures are so great that
nine in 10 councils are now overspending their

children’s social care budgets, which includes
funding for children’s centres. The LGA warns
it is “inevitable” councils will be forced to close
more children’s centres unless children’s services,
which face a £3.1 billion funding gap by 2025, are
properly funded in the Spending Review.
Cllr Anntoinette Bramble, Chair of the LGA’s
Children and Young People Board, said: “Children’s
centres can give a lifeline for children, parents and
carers, oﬀering an incredibly important service in
the local community.
“While many councils have adapted well
to the funding pressures and changed how
they provide children’s centre services, there is a
growing sense that councils have done all they
can within ever-tightening budgets.
“It is inevitable that without new investment
from government in children’s services, councils
will face the diﬃcult but unavoidable decision of
having to cut or close early-help services such as
children’s centres.”
● See www.local.gov.uk/councils-can for the
LGA’s Spending Review campaign

Cash for nursery schools

T

he Government is to give an additional
£24 million to councils to help them
fund maintained nursery schools in 2019/20,
following campaigning by the LGA.
The LGA has long warned of the need
to continue supplementary funding for
maintained nursery schools, which tend to care
for higher numbers of disadvantaged children
and children with special educational needs
and disabilities (SEND).
Nearly two-thirds of councils responding
to a recent LGA survey – 61 per cent – feared
maintained nursery schools in their area would
close if this funding is not protected. More
than half (52 per cent) also said that the loss
of funding would mean reduced support for
children with SEND.
Cllr Anntoinette Bramble, Chair of the LGA’s

April 2019

Children and Young People Board, said: “The
LGA has been clear all along around the need
for additional funding to secure the future of
maintained nursery schools and we are pleased
the Government has acted on our concerns.
“Maintained nurseries provide a high level
of support to disadvantaged children and
those with special educational needs, and
it is important that they continue to receive
funding to do so.
“However, while this extra money will
give much needed clarity to councils and
maintained nursery schools for an additional
term, we urge the Government to deliver
a long-term funding solution in this year’s
Spending Review that ensures all children are
able to access the high-quality early education
that they deserve.”

Health visitors
‘in decline’

C

hildren’s health visitors have seen a
signiﬁcant fall in numbers and
investment is urgently needed to help
safeguard the future of our youngest
generation, the LGA has said.
More health visitors are retiring or
taking up other roles within the NHS, while
too few trainees are entering the profession –
leaving the remaining workforce to cope with
rising demand from increasing numbers of
vulnerable children and families.
There is a struggle to recruit and retain
staﬀ, with only about 8,000 children’s health
visitors working in the NHS compared with
10,000 in 2015, a fall of 20 per cent.
Councils want to work with government
and the NHS to protect our world-class health
visiting service by attracting, training and
keeping new essential workers.
Responsibility for commissioning health
visiting passed to councils in 2015, which
coincided with the end of a government
programme that had boosted health visitor
numbers in previous years. The closure of the
Health Visitors Implementation Plan led to an
immediate reduction in new training places of
22 per cent.
The LGA is calling on ministers to
reverse the £531 million public health
funding reductions in the upcoming
Spending Review, to ensure that enough
support is given to the under-ﬁves. The crucial
support given by councils and the signiﬁcant
ﬁnancial constraints they are under was
highlighted by MPs in a recent report from
the Health and Social Care Committee,
entitled ‘First 1,000 days of life’.
Cllr Ian Hudspeth, Chairman of the
LGA’s Community Wellbeing Board, said:
“We are keen to work with the Department
of Health and Social Care to get the right
number of training places commissioned
and deliver retention policies to ensure
health visiting remains an attractive and
valued career.”
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£10bn bill to
repair roads

P

othole repair times have improved to one
every 17 seconds but the overall cost of
the roads repair backlog has increased to
nearly £10 billion, according to the Asphalt
Industry Alliance’s Annual Local Authority Road
Maintenance (ALARM) Survey.
The 2019 report highlights a 29 per cent
increase in the number of potholes ﬁlled in
England and Wales, but that “much of this has
been used for patch and mend, which does
not give value for money or improve the
underlying structure and resilience of our
roads”.
It shows that the one-time catch-up cost to
ﬁx the road network has risen from £9.3 billion
to £9.79 billion.
Cllr Martin Tett, the LGA’s Transport
Spokesman, said despite councils’ eﬀorts, “it is
clear that our roads are deteriorating at a faster
rate than can be repaired by councils”.
He added: “The cost of clearing our
alarming national roads repair backlog is on
the rise and now at almost £10 billion.
“Extra one-oﬀ funding announced in the
Budget will help councils continue to try to
improve roads this year, but the Spending
Review needs to provide councils with longterm and consistent funding to invest in the
resurfacing projects that our road network
desperately needs over the next decade.”
Responding to a consultation announced
by government on increasing the minimum
guarantee on utility ﬁrms’ roadworks from two
to ﬁve years, and introducing new asphalt
standards to keep roads pothole-free for
longer, Cllr Tett said: “Increasing the guarantee
period on utility ﬁrms’ roadworks is good news
for motorists and cyclists.
“Helping to ensure any shoddy road repairs
will be the responsibility of contractors to put
right at their expense and not passed on to
the taxpayer, will save money from councils’
stretched budgets.”
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‘Improve skills or
fall further behind’
The proﬁle of Britain’s workforce has
changed over the last 25 years, with a
bachelor’s degree now the most common
qualiﬁcation, according to a report from the
Resolution Foundation think tank.
However, since the mid-2000s,
educational attainment has slowed,
meaning that Britain also has a lot of
low-skilled workers.
A Centre for Cities report on skills
came to similar conclusions, arguing that
“the UK must act now to improve skills or
risk falling further behind in the world”.
The report blamed cuts in public funding
for adult skills and falling employer
investment as key drivers.
The LGA has long called for a placebased approach to skills policy. In 2017, it
launched Work Local (see www.local.gov.
uk/work-local), its vision for devolved and
integrated employment and skills provision,
and more recently set up a Skills Taskforce to
bring together industry experts and sector
representatives to continue to drive forward
the skills agenda (see p14).
Cllr Mark Hawthorne, Chairman of the
LGA’s People and Places Board, said: “The

Resolution Foundation report highlights
how vital it is that our education and
training system adapts to a changing jobs
market. This means giving young people
access to both technical and academic
choices, and adults access to retraining and
upskilling opportunities.
“This will help foster inclusive economies
and start to close our growing skills gaps.
“The Government’s upcoming National
Retraining Scheme will be important in
addressing our growing national and local
skills gaps, but it must be part of a placebased policy approach.”
Responding to the Centre for Cities
report, Cllr Sir Richard Leese, Chair of
the LGA’s City Regions Board, said: “It
is vital we provide opportunities for
unemployed and low-skilled workers
to retrain and upskill throughout
their lives. Councils and combined
authorities, working with local and
national partners, play a key role in their
communities to stimulate and meet
demand for skills development, through
targeted engagement and delivery of a
relevant, ﬂexible, local oﬀer.”

Modern slavery referrals soar

C

ouncil referrals of potential victims of
modern slavery have soared nine-fold
in ﬁve years, highlighting the demands on
local authority services, the LGA has warned.
Latest National Crime Agency statistics
show council referrals of suspected victims
of modern slavery to the National Referral
Mechanism (NRM) – the UK’s framework for
referring and supporting victims – rose from
153 in 2013 to 1,342 in 2018.
Council referrals have increased 70 per
cent in the last year alone, from 789 in 2017.
The LGA said the rise reﬂects
increasing awareness of modern slavery
and the growing issue of ‘county lines’
drug traﬃcking, many cases of which
are included in the NRM ﬁgures. It is
also further evidence of the huge pressures
on children’s services, housing and adult
social care, which all child victims and

some adult victims are entitled to access.
The LGA, which is working with the
Home Oﬃce on reforms to the NRM,
is urging the Government to use the
Spending Review to provide more funding
for councils to help tackle modern slavery
and support its victims.
With 90 per cent of council referrals
relating to children in the past ﬁve years, this
needs to include plugging the £3.1 billion
funding gap facing children’s services, as
well as the £3.6 billion funding gap in adult
social care services by 2025.
An LGA spokesperson, said: “The
spiralling rate of council referrals is
having a huge impact on council services
already at a tipping point. Supporting
victims and creating a sustainable NRM
system in the long term will require
appropriate levels of funding.”
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letters
Councillor allowances

S

urely it’s about time that councillors throughout England and Wales were
all in receipt of a similar amount in the basic ﬁnancial allowance?
MPs all receive the same basic allowances, which are set and introduced,
without the need for debate, by a parliamentary remuneration committee.
Councillors, on the other hand, who all represent a similar number of
residents and, generally speaking, are all expected to carry out similar duties,
have their basic allowance negotiated locally, with ﬁnal recommendations
made by a local remuneration panel.
Members are then required to debate the various options, in open
council, and then vote through their preferred changes as recommended
by the panel.
This always results in letters to the local press, followed by cries of
outrage from residents along the lines of ‘councillors with their noses in the
trough voting themselves another pay rise’. All very unsavoury, unnecessary,
and avoidable.
With the increasing pressures and responsibilities of an elected
councillor, a change of policy is certainly long overdue, and with a
national allowance system in place, there should be far fewer complaints
from the public.
Cllr Bruce Baker (Con), Herefordshire County Council

Brexit essentials

M

any councils are already working well with partners and addressing
possible scenarios practically, rather than trying to make political
capital out of Brexit.
But it will be a challenge to manage any disruption – for example
around South East ports or in delivering local services – without having full
information and powers to put our plans into practice.
Members of South East England Councils (SEEC) are calling for ministers’
help in four key areas to keep the economy healthy and local government
services running smoothly after Brexit.
We want more regular updates from ministers to reduce uncertainty
surrounding local authorities’ planning for Brexit, including more detail on
the Government’s port and freight strategies.
We need help to address skills gaps where South East businesses and
public services rely heavily on EU workers who may choose not to stay after
Brexit, in sectors such as care, transport and hospitality. Help will also be
needed with managing traﬃc congestion and enforcing no-go areas for
freight if a ‘no deal’ Brexit leads to large queues of lorries waiting to leave
Dover or the Channel Tunnel.
Clarity on plans for replacing EU grants with a UK Shared Prosperity
Fund would also help South East councils continue to deliver much-needed

sound bites
Cllr Rebecca Moore (Lab, Manchester)
“Great @PlaceManagement workshop tonight with residents, cllrs,
businesses and community groups at the old bank. #Withington has
so much to oﬀer and a community fully behind it, but we have so
much more to do to make it vibrant and sustainable. Feeling excited
about next steps.”
www.twitter.com/rebecca_moore_

Cllr Anntoinette Bramble (Lab, Hackney)
“Exciting to open and speak at our Inspiring Young Women Event for
International Women’s Day with an amazing talented panel and
volunteers with interesting careers for discussion groups. No matter
what career you want to pursue, ﬁrst just be yourself!”
www.twitter.com/AnntoinetteBra1

Cllr Heather Williams (Con, South Cambridgeshire)
“After my motion at full council requesting a premature and neo-natal
leave policy, the options are now being presented to the employment
and staﬃng committee @SouthCambs I’m hoping this will lead to
SCDC signing the @_SmallestThings charter #premiemum
#letsleadtheway.”
www.twitter.com/Cllr_H_Williams

Cllr Lina Nieto (Con, Cambridgeshire)
“Today at committee, I asked oﬃcers to include carbon footprint into
our assets review. Extremely important to align ourselves with the
#cleanairstrategy from Gov. #AirPollution is unacceptable and we
should do everything we can! #Conservatives @theresecoﬀey @
michaelgove.”
www.twitter.com/CllrLinaNieto

Cllr Ryan Langley (Lib Dem, Hull)
“Excellent to hear new cycle storage will be installed at Hull Paragon
and the possibility of bringing a platform back into use. Frequent
trains, accessible & safe storage for bikes is a good step forward for
better connectivity.”
www.twitter.com/CllrRyanLangley

Cllr Victor Chamberlain (Lib Dem, Southwark Council)
“Standing room only at the @ALDC #LDconf fringe event. Shows
what an amazing organisation ALDC is and how central they are to
getting Liberal Democrats elected. Keep up the great work and thanks
to all the staﬀ, volunteers and members.”
www.twitter.com/VMMChamberlain
infrastructure and other local projects. Extra funding from government is
welcome but local authorities could do more to help deliver a coordinated
approach across the South East if ministers agreed to share their vision more
widely and decentralise powers and funding decisions so we can respond to
local priorities.
Cllr Roy Perry (Con), Chairman, South East England Councils, and Leader,
Hampshire County Council
What do you think? Please submit letters for publication
by emailing karen.thornton@local.gov.uk. Letters may be
edited and published online

April 2019
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Peer support
Sector-led improvement is helping councils
to improve their performance and services
to residents

Dennis Skinner is the LGA’s
Head of Improvement

T

oday, local government remains
the most eﬃcient, transparent
and trusted part of the public
sector, despite the unprecedented
challenges that councils continue
to face head on.
Many of you will remember the
national performance framework for local
government, which measured council
success through external inspection and
targets. It is fair to say that a lot has changed
since then. Our sector-led approach to
improvement, which is at the heart of the
LGA’s work, has proved far more successful

than the national approach that it replaced.
The resulting programme of support is
based on many years of local government
experience of what works for improvement.
It relies on the fundamental principles that
local authorities are responsible for their own
performance and are accountable locally
(not nationally), while maintaining a sense of
collective responsibility for the performance
of the sector as a whole.
The role of the LGA is to provide the tools
and support needed to make this happen.
The LGA also maintains an overview of
the performance of the sector to help identify
potential challenges and opportunities. We
have recently published a series of evaluations
of the LGA’s sector-led improvement oﬀer
(see www.local.gov.uk/publications). These
demonstrate that this approach has the
continued conﬁdence and engagement of the
sector and, as a result, the trust of the public.
Indeed, 96 per cent of council leaders
and 95 per cent of chief executives say that

To discuss your council’s improvement and support needs, please contact your
regional LGA principal adviser – see www.local.gov.uk/our-support/lga-principaladvisers. The LGA oﬀers a wide range of support to all councils, including on adult
social care and health, children’s services, communications, ﬁnance, planning,
cyber and digital, research and development, productivity and eﬃciency, political
leadership, workforce and housing. For more details, please visit www.local.gov.uk/oursupport/our-improvement-oﬀer
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support from the LGA has had a positive
impact on their council.
A core element of our sector-led
improvement oﬀer is the peer challenge.
Commissioned by individual councils, this
involves a small team of ‘peers’ spending
time at a council to oﬀer challenge and
share learning.
At the heart of the process are
experienced local government councillors
and oﬃcers, who last year alone donated
2,300 hours of their time as ‘peers’ at a council
with which they have no direct association, to
contribute to its improvement.
It is an incredibly powerful demonstration
of our sector-led approach. As fellow local
government practitioners, peers bring an
immediate credibility, trust and mutual
respect to the challenge process.
In our evaluations, 93 per cent of chief
executives and leaders who responded said
the corporate peer challenge at their council
had had a positive impact on the delivery of
their council’s priorities two years on.
Every local authority in England is entitled
to a free corporate peer challenge every
four or ﬁve years, at a time of their choosing.
Each challenge will look at issues such as
political and managerial leadership, ﬁnancial

www.local.gov.uk

Did you know?
•
•
•

•

•

The LGA is the largest provider of
councillor training in the UK.
More than 1,150 peer challenges
have been delivered since 2011.
More than 2,300 councillors have
been trained and developed
through the LGA’s leadership
programmes in three years.
Every year, our National Graduate
Development Programme recruits
more than 100 management
trainees. In total, more than 160
councils have taken part.
This year, support from the LGA’s
Productivity Experts programme
has helped councils save around
£42 million over 25 projects.

Sector-led improvement:
what councils think
“The beauty of the support being sectorled was that it was all really tangible.”
Cllr Chris Read, Leader, Rotherham
Metropolitan Borough Council
“Sometimes you cannot see the issues
that are stopping you from moving
forward. A peer review will throw up those
obstacles and identify them and show
ways of overcoming those obstacles.”
Cllr Patrick Harley, former Leader,
Dudley Metropolitan District Council

“Experienced local government councillors and
officers last year donated 2,300 hours of their time
as ‘peers’ at a council with which they have no
direct association”
sustainability and governance, as we know
these are the building blocks of any wellperforming council. However, the council can
also suggest additional areas for the team to
focus on.
In addition to corporate challenges, we
oﬀer peer challenges on a range of key areas –
including ﬁnance and commercial, adult social
care, safeguarding children, communications,
ﬁre and rescue, planning, culture and libraries,
and health and care.
But the LGA’s sector-led improvement
oﬀer extends far beyond peer challenges
(see panel). It includes bespoke training
for councillors and oﬃcers, and specialist
expertise to improve productivity or digital
services; and covers everything from planning
to scrutiny.
For example, we are developing a package
of support that helps councils to reﬂect on
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their improvement journey and directs them
to relevant resources, guidance and training.
We are working with councils to co-produce
the content, and to develop and pilot a selfimprovement tool (see the next edition of ﬁrst
for more on this).
The diﬀerent tiers of support and the
range of tools and help available have been
shaped by what councils have told us they
need, and would be most helpful to them,
depending on the intensity of the challenges
being faced locally.
In this time of austerity and uncertainty,
it is even more important that the sector
takes responsibility for its own improvement,
using the most innovative and ambitious
ideas to reshape the future of local services.
We are conﬁdent that the LGA’s sector-led
improvement oﬀer helps councils to achieve
this important task.

“The sense of external validation from
people who understand how the sector
works, in a way that’s not dogmatic but is
adding value, is a good thing to do.”
John Biggs, Mayor, Tower Hamlets

What is a peer challenge?
•
•

•
•

•

•

•

It is a process commissioned by
a council.
A small team of local government
oﬃcers and councillors spend time
at the council as peers, to provide
challenge and share learning.
It is a tool for improvement, not an
inspection.
It is carried out to your speciﬁcation
aimed at improving, not judging,
your council.
It does not deliver a scored
assessment and is not reported to
government.
A corporate peer challenge will
include leadership, governance,
corporate capacity and ﬁnancial
resilience.
You can have bespoke peer
challenges focused on adult
social care, children’s services and
planning, among other areas.
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Early help for families
Political leadership is key to developing
effective early help services for families

T

here is general agreement that
helping families facing diﬃculties
before they hit crisis point is
good for them, and makes sound
ﬁnancial sense by reducing or
delaying the need for more expensive
statutory services.
But what does a good ‘early help’ oﬀer
look like, and how do we help our children’s
services improve their work in this area?
In July 2018, the LGA commissioned Isos
Partnership to research the factors that both
help and prevent councils to develop and
sustain an eﬀective local early help oﬀer.
The ﬁndings are based on in-depth
engagement with eight local areas that
were continuing to invest in early help
and doing interesting and innovative
work with that investment. The areas also
represented a mix of size, rurality, deprivation
and funding.
Each area had its own distinctive
approach to developing its early help
oﬀer, based on the needs of residents and
the history of how early intervention had
previously been delivered locally.
Despite these diﬀerences, however,
there were some clear similarities between
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the eight areas, in terms of organisation
and principles.
When it came to their organisational
structure, all eight had a ‘key work’ support
service for families. This was typically
delivered by a multidisciplinary team and
tended to be targeted towards families
exhibiting relatively higher levels and
complexity of need.
All the local authorities also supported
statutory partners – including schools
and early years providers, health and
the police – to act as lead professionals
for families requiring early help. They all
had an underpinning oﬀer of universal
or group-based support, provided either
by the community or through communitybased local authority-run hubs, such as
children’s centres.
There was also a remarkable degree of
similarity in the principles underpinning the
eight areas’ approaches to early help. There
were four themes that recurred consistently:
the earliness of early help; working with
families; building resilience; and an
integrated, joined-up oﬀer.
There was also a relatively high degree
of consensus among council leaders and

staﬀ about the key factors enabling them
to develop an eﬀective and partnershipbased early help oﬀer (see diagram, right).
They talked about ‘setting the direction’,
‘developing capacity’, ‘working with families’,
and ‘evaluating impact and quality’.
In ‘setting the direction’ for early help,
a key enabler was leading with passion.
Leaders in those local areas where early help
was most embedded, and most eﬀective,
all demonstrated a strong conviction in the
power of early help.
Local areas fostered this sense of
conviction and belief through the power of
storytelling and creating a clear narrative,
leveraging dissatisfaction with outcomes
achieved by traditional ways of working, and
making judicious use of the evidence base for
early intervention.
A further hallmark of leaders who were

“Leaders in those local
areas where early help
was most embedded,
and most effective, all
demonstrated a strong
conviction in the power
of early help”
www.local.gov.uk

passionately committed to the concept of
early help is that they were prepared to
take organisational risks, or pursue creative –
and sometimes untried – approaches, in
order to deliver a more eﬀective approach to
early help.
However, developing an eﬀective oﬀer
requires not just passion, but also a longterm commitment. In most of the local
areas included in the research, the political
commitment to having in place an eﬀective
early help oﬀer had not been limited by the
timeframe of electoral cycles.
The long-term nature of the commitment
to developing eﬀective early help had also,
importantly, translated into continued
funding. Although all the councils involved
in the research were beset with the
same budgetary pressures facing children’s
social care and other statutory services,
together with their partners they had
managed, to date, to sustain a suﬃcient level
of funding in early help.
Key to ‘developing the capacity’ of the
councils to deliver eﬀective early help were
the creation of core services using the
‘key worker’ model, as described above.
The councils had worked hard to integrate
diﬀerent teams and professional disciplines,
using staﬀ training and engagement to
create a shared culture and co-create plans,
reports and processes.
They had also invested in training for
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partners, to ensure they were working to the
same assessment, reporting and outcomes
framework as other early help professionals.
Place was also key to capacity building,
with all eight councils using existing physical
assets – in particular, children’s centres
– to maintain a ‘public face’ of early help.
Organising teams around places allowed
them to develop in-depth community
knowledge, with some councils able to point
to how this had helped make services more
responsive to changes in population or more
precise in targeting support to the particular
needs of local people.
When it came to ‘working with families’,
focusing on the needs of the whole family,
rather than the individual, was fundamental
to the eight early help oﬀers that the
Isos Partnership studied. For example,
the ambition was for a family to be able
to tell their story once – and for this to
trigger a joined-up, multidimensional
approach – instead of being referred
between diﬀerent experts.
Local authorities also described
how the family focus of early help had
enabled them to challenge other services
that have historically focused more on
individuals, to think about supporting
families more holistically.
Finally, good evaluation was key to
enabling the eight areas to continually reﬁne
the design and delivery of their services.
For example, all recognised the importance
of developing a reliable management

information system that allows multiple
partners to share data safely. However,
getting diﬀerent IT systems – within the
council and among partners – to ‘talk’ to
each other had proved challenging.
This research raised many issues for the
councils involved, and for us more widely in
the local government family. The eight areas
suggested they would beneﬁt from additional
tools and support to help them assess the
impact and value for money of early help, and
to have better oversight of local early help
development strategies.
Consequently, the LGA is using this
research to develop thinking around these
two areas. We are exploring some of the
measures that might contribute to an
understanding of performance and value for
money, based on published data. These could
include simple metrics relating to relative
early help expenditure, the impact on
demand for statutory services, and the impact
on long-term wellbeing.
We have also suggested a framework
that sets out for local authorities a range of
strategies on how to approach the diﬀerent
phases of establishing an early help oﬀer,
organised according to the 16 key enablers.

You can ﬁnd out more and read
the full research report on the
LGA’s website at www.local.gov.uk/
eﬀective-early-help

Setting the Direction
Leading with passion
Securing a long-term commitment
Clearly articulating the vision
Agreeing a small number of targets

Developing capacity

Working with families

•
•

•

•
•

Creating the core team
Empowering and
enabling partners
Harnessing the power
of communities
Developing a coherent
oﬀer around place

•
•
•

Establishing a safe and
eﬀective front door
Focusing on the needs of
the family as a whole
Developing a practice
model based on evidence
Promoting resilience
and being responsive

Evaluating impact and quality
Developing an eﬀective Management Information System
Auditing and quality assuring practice
Being clear about the desired impact
Putting in place proportionate and informative reporting
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Support
for skills
Further changes
are needed to the
apprenticeship levy
to make it work
for local economies
Councillor Sir Richard Leese
CBE is Chair of the LGA’s City
Regions Board, and Councillor
Mark Hawthorne MBE is
Chairman of the LGA’s People and
Places Board

G

ood apprenticeships equip
people with the skills and
experience to help them get a
job and get on in work.
That’s why we are fully
behind the Government’s ambitious
commitment to create three million new
apprenticeships by 2020, as we know how
critical skills development is for our own
workforces, local businesses and residents.
April marks the second anniversary
of apprenticeship reforms that have
radically changed the way employers
manage their skills and training functions,
local authorities included.
Reforms included the introduction of the
apprenticeship levy, paid by all employers
with a pay bill of more than £3 million, and an
annual 2.3 per cent apprenticeship target for
public bodies’ workforces.
Levy allocations are paid on a monthby-month basis, and will expire after 24
months, again on a month-by-month basis,
eﬀective from April 2019; so if the levy is not
spent, it will be lost.
In March, the National Audit Oﬃce used
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National Apprenticeship
Week to launch a report into
the impact of the reforms. It
revealed a 26 per cent fall in
apprenticeship starts between
2015/16 and 2017/18.
The report also showed
that many employers are still
struggling to spend their apprenticeship
levy funds because of the way the policy was
designed and implemented. This resulted in
an initial underspend. However, growth in
higher-level apprenticeships is moving the
overall levy budget into an overspend, raising
concerns about the system’s sustainability.
To its credit, the Government has
started to listen to employers’ concerns and
introduced some ﬂexibilities to the levy
last year, including enabling levy payers to
transfer 25 per cent of their funds to another
employer (up from 10 per cent). It also
announced a review of the levy, but without
a timeline.
The LGA is calling on the Government
to make further changes so councils
and combined authorities can make
apprenticeships work for the local economy,
in particular by:
• extending the two-year limit to spend the

“These changes are
vital so we can help
more people develop
the skills they and our
businesses need”
levy against standards that have only just
been approved or are still in development
• pooling of levy contributions to enable
more strategic local planning
• using the levy more ﬂexibly to pay the
full costs of apprenticeship programmes
and administration, including on preapprenticeship training
• local areas inﬂuencing unspent levy
money and non-levy funds.
These changes are vital so we can maximise
our council apprenticeship programmes
and work with other employers in our
communities to help more people develop
the skills that they and our businesses
need. We look forward to working with the
Government and others to ensure the review
gives the ﬂexibility we need to make the
apprenticeship levy a real success.

Please get in touch to let us know how the apprenticeship levy is working in your
local area, and what your council is doing to promote it locally, by emailing
jasbir.jhas@local.gov.uk

www.local.gov.uk

Debugging the
apprenticeship levy
With companies struggling to make the most
of the apprenticeship levy, Surrey County
Council and local businesses have been
working together to come up with solutions

Councillor Colin Kemp
(Con) is Deputy Leader of
Surrey County Council

S

ince the apprenticeship levy was
launched almost two years ago,
many Surrey employers have
struggled to spend their levy ‘pot’ on
developing their existing staﬀ and
training new talent.
It’s an issue that has been taken up by the
Surrey Employment and Skills Board (ESB),
which was established by Surrey County
Council in 2013 as a collective voice for
employers on skills issues that impact local
economic growth and productivity.
Following detailed discussions with a
cross-sector sample of Surrey levy payers from
both the public and private sector, the board
has produced a number of papers setting out
the issues – and some suggested solutions.
The levy is adding value, and some ﬁrms
are using it to kick-start their own training
processes and change attitudes. However,
there are signiﬁcant glitches in the levy
design; a lack of consistent, comprehensive
and practical information and advice; and
delays in developing some core aspects of the
new system, particularly standards.
This complexity needs to be managed
from the start. Organisations are committed
to spending the levy, but the infrastructure,
responsibilities and resources required to
set up and eﬀectively manage the levy were
not well understood, which has delayed
apprenticeship starts.
The ESB has suggested that introducing a
smaller contribution during the ‘set-up’ period
For more information about
Surrey Employment and Skills
Board, please visit www.surreycc.
gov.uk/business-and-consumers/
employment-and-skills-board

April 2019

would give organisations entering the levy
the time to get ready before the ﬁrst full levy
payment is taken. Current levy payers should
be allowed to use some of their fund to oﬀset
the costs (including salaries) of establishing a
quality apprenticeship programme that meets
future skills needs.
Another issue is support for employers.
Apprenticeship training providers have had
to hand-hold employers through the levy
set-up and management, and are the ‘go
to’ point of contact for support – but this is
not sustainable.
We think better digital solutions and/
or apps are required to help employers
navigate each stage of the levy process. Any
levy underspend should return to the local
area in which it was raised, with a proportion
reinvested into practical employer support at
the local level.

“It’s important not to
get distracted by ‘what’s
wrong’ and miss the
value of the levy to
employers who use it as
a catalyst for change”
We also need to extend the levy period,
before funds start to expire, to support
employers transitioning between existing
frameworks and new standards.
It’s important not to get distracted by
‘what’s wrong’, and miss the value of the levy
to employers, who are embracing it and using
it as a catalyst for change – for example, to
kick-start an apprenticeship programme,
target traditionally ‘hard to recruit’ areas and
trailblaze new standards.
If the levy is to reach anywhere near the
Government’s target of three million starters
by 2020, it requires a signiﬁcant upgrade to
ﬁx the ‘bugs’ and accelerate employer usage
and engagement.

Careers for the future
Work Local is the LGA’s ambitious but
practical vision for devolved and integrated
employment and skills provision. This is
needed more than ever to oﬀer place-based
solutions to the challenges and opportunities
facing our skills and employment system.
While our vision is big, there are many
things local and national partners can
do now to make the best of provision, by
collaborating more eﬀectively. That’s why
we established the LGA Skills Taskforce (see
ﬁrst 632), which has now held a second
roundtable bringing together industry
experts, sector representatives and elected
members interested in making our skills and
employment system more eﬀective.
Our latest discussions focused on
careers and retraining for a changing local
economy. A clear and coherent careers
system is essential to help young people and
adults navigate the world of learning and
work. However, the system is confusing with
a range of providers and initiatives being
delivered in any one local area. For young
people, it is complex and fragmented. It is
also critical for adults who want (or need)
to progress or retrain, yet awareness of the
National Careers Service among adults is low
and access limited.
The consensus of the roundtable
attendees was that careers advice needs
improvement, more coherence and should
be ‘locally rooted’ to maximise connections.
We also considered post-16 pathways.
Government reforms to raise the quality
of vocational and technical education are
welcome. It is critical that young people
develop the skills needed to secure sustained,
skilled employment, and that meet the
needs of our changing economy. However,
there is a risk that diﬀerent pathways are
being developed in ‘silos’. Whether you are
a young person, a parent or an employer, a
coherent and well-communicated oﬀer is
critical, but no-one is currently responsible for
developing or coordinating this locally.
We concluded that post-16 reforms
are not being done in a coordinated or
coherent way, and no-one has oversight of
how it all ﬁts together. There is merit in an
integrated post-16 oﬀer being developed and
communicated locally.
The roundtable also considered
apprenticeships and adult learning. You can
read its conclusions in full at www.local.gov.
uk/skills-taskforce

For more about the LGA’s work
on employment and skills, please
visit www.local.gov.uk/topics/
employment-and-skills
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Who are you?
Serving the local community and making a
difference remain the primary reasons why
people stand as councillors, according to the
latest census of elected members in England

T

he eighth census of local authority
councillors in England shows
that elected members would
recommend the role to others and
are spending more time on council
and ward business.
Almost three-quarters of you had some
kind of contact with the LGA last year. But
there is some way to go to ensure
councillors are truly representative of the
places they serve.
More than 2,600 councillors in England
responded to the latest LGA census, carried
out between September and November last
year – a response rate of 15 per cent.
The census provides the most
comprehensive, timely overview of local
government representation and how
that has changed over time since 1997. The
results will help to inform the development
of strategies and policies for local
government by central government, local
government and political parties.
The survey questions focused on
three broad areas – councillors’ work,

Be a councillor
Increasing the pool of talent from which
councillors are elected is a key task for
local government.
The LGA’s ‘Be a Councillor’ campaign is
based on the belief that local authorities –
and political parties and groups – can do the
best for their communities when they truly
represent their place.
Local government can only be as
eﬀective, relevant and vibrant as the people
elected to run it. This means encouraging
more diversity and harnessing the skills,
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views on a range of areas, and personal
characteristics.

Councillors’ work
One in 10 councillors has served their local
community for more than 20 years, but
the average length of service in 2018 was 9.2
years – not dissimilar to previous years.
Councillors were spending a little longer
on council business in 2018 – an average of
22 hours a week, compared with 20.8 hours
in 2013. But just more than 14 per cent are
putting in a full working week at the town
hall, averaging more than 35 hours.
Council meetings took up most time
(8.1 hours), followed by engaging with
constituents (6.2 hours), and working with
community groups (4.1 hours). An extra
4.3 hours a week was spent on group/party
business in 2018.
In 2018, just more than half (53.5 per cent)
of councillors held at least one position of
responsibility on their local authority, most
commonly membership of the cabinet or
executive (19.6 per cent). Around two in ﬁve

experiences and knowledge of underrepresented groups.
We need diﬀerent kinds of people willing
to put themselves up for election, so that
political parties and the electorate get a
choice of talented candidates from which to
select – people who are ordinary enough to
be representative, but extraordinary enough
to be representatives.
See www.local.gov.uk/our-support/
highlighting-political-leadership/becouncillor and www.beacouncillor.co.uk for
more information.

(38.9 per cent) were members of at least
one other public body, such as other local
authorities (17.9 per cent), parish councils (14.1
per cent) or town councils (12.8 per cent).

Councillors’ views
More than four in ﬁve (84.6 per cent) became
councillors to serve the community. More
than half did so in order to change things (54.4
per cent) or for their political beliefs or values
(52.9 per cent). The reasons for becoming a
councillor have changed little since 2004.
Three-ﬁfths of councillors (60.4 per cent)
thought that representing local residents
was among their most important roles.
Supporting local communities (51.3 per
cent), listening to the views of local people
(48.7 per cent) and addressing issues (39.1
per cent) were also commonly cited.
In 2018, 38.5 per cent of councillors
thought that they had about as much
inﬂuence to change things in their area as
they expected before they were elected, while
37.7 per cent felt that they had more inﬂuence
and 23.8 per cent that they had less. Most
councillors (91.8 per cent) thought they were
‘very’ or ‘fairly’ eﬀective in their role.
Most respondents thought their council
had appropriate arrangements in place to
deal with inappropriate behaviour towards
them in their role as councillors. The
proportion was highest in respect of such
behaviour by oﬃcers (80.6 per cent).
The vast majority of councillors
(84.7 per cent) would recommend the
role to others, and two-thirds intended
to stand for re-election.
Almost three-quarters of respondents

www.local.gov.uk

had engaged with the LGA in some
way in the past year: 41.6 per cent had
visited our website; 26 per cent had
responded to consultations; more than
three in 10 had attended LGA training;
19.1 per cent had followed the LGA on
social media; and 16.8 per cent had
attended our events. Many of you had
personal contact with the LGA – via our

Councillors’ work
•
•

•

•
•

On average, councillors had served in
their current authority for 9.2 years.
54 per cent held a position of
responsibility, most commonly as an
executive member.
Council business took up 22 hours per
week in 2018, including eight hours
in meetings.
Group or party business took up
4.3 hours a week, on average.
39 per cent of councillors were also
members of another public body.
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oﬃcers (15.9 per cent), elected board
members (13.3 per cent), or because we
visited your council (17.6 per cent).

Councillors’ personal characteristics
Almost two-thirds of councillors held
voluntary or unpaid positions in 2018, in
addition to being elected members.
A quarter were school governors,

although this proportion has fallen from
37.2 per cent in 2013.
Almost half of councillors – 45.1 per
cent – were retired, compared with 21.6 per
cent of the general population of England.
The proportion of councillors in full-time
employment has fallen gradually from
24.7 per cent in 2004 to 16.2 per cent in 2018
(33.6 per cent for England).
More than two-thirds (67.5 per cent)
had a degree or equivalent qualiﬁcation last
year compared with around 50 per cent in
2004-2008. In 2018, 40 per cent of the general
population was similarly qualiﬁed.
Just over three in ﬁve councillors were
male (63.3 per cent), and 35.7 per cent were
female. There has been a gradual fall in the
former and rise in the latter over 2004-2018.
The proportion of councillors describing
themselves as white was 95.8 per cent
(compared with 86.5 per cent of the general
population) – a ﬁgure that has changed little
since 2004.
One in six councillors (16.1 per cent), has a
long-term health problem or disability, which
limits their daily activities or the work they
do, compared with one in ﬁve of the general
population.
In 2018, more than a third of councillors
(36.1 per cent) had caring responsibilities, in
around half of cases for children (16.7 per cent).
The proportion with a caring responsibility had
previously ranged between 24.2 and 27.9 per
cent between 2004 and 2013.
● See p18 and www.local.gov.uk/
publications for the full ‘National census of
local authority councillors 2018’

Councillors’ views

Councillors’ personal
characteristics

•

•

•

•
•
•

85 per cent became councillors to
serve their community.
60 per cent felt representing local
residents was among their most
important role – and 51 per cent
thought the same of supporting
local communities.
92 per cent thought they were ‘very’
or ‘fairly’ eﬀective in their role.
85 per cent would recommend the
role of councillor to others.
68 per cent intended to stand for
re-election.

•

•
•
•
•

In 2018, the average age of a
councillor was 59.
45 per cent were retired (compared
with 21.6 per cent of the general
population)
26 per cent were in full or part-time
employment (53.3 per cent).
68 per cent of councillors held a
degree or equivalent (40 per cent).
63 per cent were male (49 per cent),
and 36 per cent female (51 per cent).
95.8 per cent described themselves as
white (86.5 per cent).
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Twenty-ﬁrst
century councils
The LGA has published a new resource
aimed at helping councils support more
women, parents and carers to stand and
serve in local government

T

he equal participation of women
and men in local politics, as our
elected councillors and leaders, is
an important condition for eﬀective
democracy and good governance.
Representative councils are best able to speak to
and for their communities, and to support the
eﬀective business of local government.
Democracy and decision-making are
strengthened when councillors reﬂect the people
they seek to serve and represent.
Once councillors are elected, they need to be
able to fulﬁl their duty to their communities, and
should be supported to ﬂourish and succeed,
regardless of gender or circumstances. Things
can also change while in oﬃce, and serving
councillors can ﬁnd themselves having to care
for an older relative or may want to start a family.
This obviously shouldn’t mean they can no longer
fulﬁl their role as a councillor, but it may mean
they need ﬂexibility, understanding and support.
At the moment, around a third of councillors
are women and about one in ﬁve leadership roles
is occupied by women.
Local government is too important to miss
out on skills and talent for no good reason, so the
LGA and the Ministry of Housing, Communities

and Local Government have published a resource
aimed at helping local authorities to support
women, parents and carers to stand for
election, serve as local councillors and take on
leadership positions.
It is designed to help councils create the
underlying policies, procedures, ethos and
environment that will support this aim, and
encourages councils to consider their existing
practices, celebrate what is working, share good
practice and take action.
The resource also highlights the usefulness
of considering other characteristics, including
disabilities, BME groups and LGBT+, and how
these interact with the participation of councillors
who are women, parents and carers.
It is disturbing that some women councillors
and councillors’ families are being targeted for
intimidation, particularly online, and this has led
to many being unwilling to stand for election
or re-election. Councils can create a supportive

environment for women, parents and carers, and
anyone aﬀected by prejudice and abuse, to help
them stand and serve with conﬁdence.
What we’d like to see, as a result of this
resource, is that more women, parents and
carers are empowered and supported to take
oﬃce and take on leadership roles within their
councils. We want to hear that elected councillors
are supported, so that they fulﬁl their potential,
contribute fully, represent their communities –
and are still able to lead their lives outside of the
council chamber.

“Local government is
too important to miss
out on skills and talent
for no good reason”

You can download ‘Twenty-ﬁrst century councils: enabling and supporting
women, parents and carers to stand and serve in local government’ at
www.local.gov.uk/twenty-ﬁrst-century-councils

Nationally, women are:
•
•
•
•
•
•
•
•
•
•

33 per cent of councillors in England,
up 5 per cent in the past 20 years
26 per cent of councillors in Wales
20 per cent of council leaders
30 per cent of cabinet members
12 per cent of combined authority
representatives
0 per cent of metro mayors
32 per cent of serving MPs
34 per cent of political
party members
33 per cent of council
chief executives
76 per cent of employees in the
local government workforce.
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Breaking the cycle
of youth violence
Councils are key to
helping steer young
people clear of
criminal activities

V

iolent crimes, such as murders
and gun and knife crime, account
for around 1 per cent of all crime.
But the impact of them on society
is huge in terms of lives and
communities destroyed.
So it is worrying that, in recent years, the
number of these oﬀences reported has started
to rise in England and Wales. Why? One factor
is likely to be better reporting. But there is
evidence to suggest the increase is genuine,
with police reports, hospital records and crime
surveys all showing similar trends.
One of the most striking ﬁndings is that
the rises are not limited to major cities. Nearly
all police forces have seen an increase. This
is at least partly because of the ‘county lines’
phenomenon, in which drug-selling gangs
from major urban areas – such as London,
Birmingham and Liverpool – exploit children,
young people and vulnerable adults to commit
crimes and supply drugs to markets elsewhere.
Councils have had to prioritise protecting
the most vulnerable and are well aware of the
growing number of children in care, or young
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people with mental health problems, who are
particularly susceptible to exploitation by these
criminal networks.
While there is good evidence that
enforcement can play a vital role in tackling
this, the Government has made it clear
more needs to be done on prevention and
early intervention.
This is where councils can step in. Whether
it is to do with education, social care, health,
housing or employment, local government
is in a prime position to use its inﬂuence to
protect and support young people.
The LGA has recently published case
studies showing how councils are stepping
up to the challenge. There are universal
interventions that target whole populations,
such as Liverpool’s work with secondary
schools. Other projects are more targeted,
helping those young people who are
beginning to fall into a life of crime.
There is, of course, much more that can be
done. Councils are, in many ways, just at the
beginning of this journey to curb violent crime,
with growing evidence that the key is a ‘public
health approach’ – treating it as a disease that
can be cured. By working together with our
local partners, we can make a diﬀerence.
‘Breaking the cycle of youth violence’
can be downloaded free at www.local.
gov.uk/publications

Key steps for councils
1. Encourage a multi-agency
approach and make sure any
strategy addresses the root causes:
childhood trauma, social inequality,
poverty, mental health problems,
and education and training.
2. Help young oﬀenders into
employment and training to ‘break
the cycle’.
3. Engage the community. Good
options include recruiting
community mentors and supporting
youth clubs.
4. Work with schools. They can provide
valuable intelligence about who is
at risk and help deliver universal
interventions to children.
5. Start young. Many of the most
proactive councils are working with
pupils at the end of primary school.
6. Language is important. Young
people caught up in crime are
victims as well.
7. Collect the data. Analysing A&E
attendances and arrests can identify
trends and hotspots.
8. Streamline referral systems. Some
councils are setting up hubs to
review and assess cases.
9. Make sure parents and carers know
the signs so they can spot early if
children are being exploited.
10. Consider working with other groups
– such as taxi drivers, train staﬀ and
security guards – as they may be
able to spot changes in behaviour
and the arrival of criminal gangs.
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comment
A new era for Dorset
Matt Prosser is Chief Executive
of Dorset Council

On 1 April, Dorset’s nine councils will be
replaced by two new unitary authorities:
Dorset Council, and Bournemouth,
Christchurch and Poole Council.
The new Dorset Council will replace the
existing district and borough councils (East
Dorset, North Dorset, Purbeck, West Dorset,
Weymouth & Portland) and Dorset County
Council, all of which will cease to exist.
This is a momentous time for local
government in Dorset, and I feel incredibly
proud to be part of it. I believe we have taken a
bold step and the right step, not just for those
we currently serve but for future generations.
We are on a journey and have already
achieved a huge amount, but we recognise
that there is at least two years of wider
transformation work ahead.
We are in a good position, with a new
team of executive directors who collectively
bring a huge amount of knowledge and
experience from other councils and
organisations to combine with our existing
employees serving Dorset.
We will also be welcoming 82 councillors
after the May elections, who will develop their
vision for the new council.
We have a strong background in service
reform in Dorset and our colleagues have
valuable experience in this area. What feels
diﬀerent this time is the sheer scale.
This reorganisation will bring together
almost 5,000 employees, plus our colleagues
in education, making more than 8,000 – all
with diﬀerent cultures and ways of working.
Creating a new culture will be one of our
biggest challenges, but also one of our
biggest opportunities to transform the way
we provide services.
For the 377,000 residents in the Dorset
April 2019

Council area, there will not be signiﬁcant
change to the way their services are delivered
to begin with, as the focus is on ensuring
services are ‘safe and legal’.
What is important to me is that those who
want to can help shape our new council. We’ve
set up a ‘People’s Panel’ for our residents, which
is already attracting interest. Our ethos is that
we all have a shared responsibility to make
Dorset Council the best it can be, and we will
be working in partnership with communities
across the county to do that.
This programme has been complex,
fast-moving, and on top of the day job, and I
am thankful to everyone involved. It has not
been easy and we are having to make diﬃcult

“Our overriding goal
is to protect services for
residents and deliver a
financially sustainable
council”

decisions, including restructuring to move
forwards with our proposed staﬃng structure:
we recognise that it’s a challenging time for
many colleagues.
Our overriding goal is to protect services for
residents and deliver a ﬁnancially sustainable
council. Like many councils across the country,
we face ongoing ﬁnancial pressures. However,
last month, we set our ﬁrst budget, which
protects and invests in frontline services.
We were able to provide a balanced
budget, with no cuts to existing services and
an increase in funding to a number of priority
services, including £5.8 million towards
the care and education of children; £900,000
for an increased number of foster carers;
£1.372 million for rubbish, recycling and street
cleaning services; £1.5 million towards services
for vulnerable adults; and £150,000 towards
tackling homelessness.
This additional investment wouldn’t have
been available without the reorganisation of
our councils. This is a new era for local
government in Dorset and one we will be
embracing. From six councils to one, together
we are Dorset Council.

You can find out more about Dorset Council at www.dorsetcouncil.gov.uk/about
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group leaders’ comments
Stronger towns fund a ‘slap in the face’

“We need a government in Westminster that recognises
the importance of vital local government services, and
is willing to invest the resources that are needed”

T

he hurried announcement of the Stronger
Towns Fund was rightly recognised as a
blatant attempt to buy the votes of Labour MPs
representing the many forgotten parts of the
UK that voted Leave.
But it was also a slap in the face to councils
that have been crippled by almost a decade
of austerity, forced to cut the vital services
that many of their most vulnerable residents
rely on.
The headline funding allocation of
£1.6 billion for the fund is equivalent to less
than one-tenth of the nearly £16 billion that
the Tories have cut since 2010, and is barely
more than the £1.3 billion cut from revenue
support grant for 2019/20 alone.

Even worse, the funds will be spread over
six years, with more than a third being doled
out via an expensive and unpractical bidding
process that puts the onus on councils to
request funding with no guarantee of success.
This hurried attempt to win the votes of
reluctant MPs is another failure of a Tory
Government that has sought to localise the
blame for their own cuts, and has ignored
repeated warnings about the compound
eﬀects of continued austerity.
It is confusing that the Government has
considered deprivation in allocating these
funds to councils when it appears to be
determined to remove it as a factor in the new
Fair Funding Formula.

Councillor Anne Western CBE is
a Labour Deputy Chair of the LGA

Removing deprivation will hurt the
neediest councils while sending resources to
richer areas.
The use of deprivation in allocating the
Stronger Towns Fund only reinforces that the
Tory Government is not interested in ensuring
fair funding for all councils.
Brexit or no Brexit, what our country needs
is a real end of austerity, not limited stop-gap
funding. We need a government in
Westminster that recognises the importance of
vital local government services, and is willing
to invest the resources that are needed.
Stronger councils truly would lead to
stronger communities, and a stronger Britain.
The Stronger Towns Fund is too little, too late.

senior vice-chair’s comment

Sustainable funding needed for social housing

Councillor Nick Forbes CBE is
Senior Vice-Chair of the LGA

L

ast year, the Government ﬁnally
accepted the LGA’s long-standing call
to scrap the housing borrowing cap.
We welcomed the recognition that
councils have to be part of the solution
to our chronic housing shortage, and
predicted they would quickly rise to
the challenge of making the most of this
new freedom.
So it came as no surprise when
our recent LGA survey found that
the majority of housing stock-owning
councils plan to use the new powers
to accelerate or increase their house
building programmes.
It was also no surprise that most of our
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respondents felt that lifting the cap was the
start of the journey towards restoring councils’
historic role as major house builders – not the
end of it.
There is still much more that needs to be
done if we are to build more of the homes
desperately needed in our local communities.
After all, 205 councils no longer own any
housing stock in their area so will be unable
to use the new borrowing powers.
And we still have little control over the
use of Right to Buy in our towns and cities,
which further reduces the existing supply of
social housing. The LGA continues to
campaign for more reforms, including
allowing councils to keep 100 per cent of
Right to Buy receipts and to set discounts
locally, so we can replace every house sold.

Building more homes – and
particularly homes for social rent – is
a no-brainer.
We demonstrated last month (see
ﬁrst 633) how, if 100,000 social rent
homes had been built annually for
the past 20 years, we would have cut
billions from the housing beneﬁt bill,
provided higher disposable income
for tenants, and generated signiﬁcant
economic returns.
The Government needs to reform
Right to Buy. It also needs to set out a
sustainably funded, long-term
commitment to social housing in this
year’s Spending Review, so that we
can make a real diﬀerence over the
next 20 years.

“We have little control over Right to Buy in our
towns and cities, which further reduces the supply
of social housing”
www.local.gov.uk

group leaders’ comments

Councillor Izzi Seccombe OBE
is Deputy Leader of the LGA’s
Conservative Group

Councillor Howard Sykes MBE
is Leader of the LGA’s
Liberal Democrat Group

Councillor Ian Stephens is
a Lead Member of the LGA’s
Independent Group

Women and political
participation

Local leadership on
national issues

Austerity and the
shortfall in funding

“Women remain underrepresented at all levels
of politics, particularly in
leadership roles”

“Important though
Brexit is, we can’t allow
one issue to dominate
our agenda”

M

T

“Our members should
make sure that
constituents are aware
that local councils face
unprecedented pressures”

any ﬁrst readers will have participated in
events to mark International Women’s Day
in March. I was delighted to see the Prime
Minister take time oﬀ from the Brexit
negotiations to host a reception for female
entrepreneurs and chair a panel discussion on
combating female genital mutilation.
As a Conservative, I am proud that our two
female prime ministers have come from my
party – but, as the ﬁrst female leader of my
council, I am also acutely aware that women
remain under-represented at all levels of politics,
particularly in leadership roles. Only 18 per cent
of group leaders and around 24 per cent of
council chief executives are women.
There are still too many barriers to women’s
participation in politics, but important work is
currently taking place to address this, including
my party working towards making its candidates
list 50 per cent female and actively encouraging
more women to become councillors.
The LGA also recently published a guide,
‘Twenty-ﬁrst Century Councils’ (see www.local.
gov.uk/twenty-ﬁrst-century-councils) to help
councils encourage women to become
councillors and assume leadership positions, an
initiative that is complemented by the ‘Be a
Councillor’ schemes run by the LGA’s four
political groups.
A century after women gained the vote, it is
incumbent on us all to ensure that our
politicians at all levels are more representative of
the nation as a whole.

he air quality crisis that is gripping our
country, the fate of our struggling high
streets and the major inequalities that many
of our communities suﬀer in health care,
housing and job opportunities are just some of
the things we discussed at our recent spring
conference in York.
We also discussed knife crime and the
need for the Government to reverse its funding
cuts to local councils so properly resourced
youth services can play a role in helping,
alongside other parts of the public sector.
These discussions reinforced the important
role that local government plays in tackling
these issues. We need urgent action and
imaginative ideas, and to step up to this
challenge as community leaders. Important
though Brexit is, we can’t allow one issue to
dominate our agenda.
I was delighted to chair a meeting
showcasing ‘green good practice’ from Liberal
Democrat authorities and council groups –
showing we are the party of the environment,
taking practical action for our planet and the
local environment, whatever other pretenders
might say! So make sure your constituents and
residents know it.
We also used this opportunity to revisit the
social care funding crisis and lack of action to
address the issue, reinforcing our party’s view
that we need a dedicated social care and
health tax.
Leadership involves making hard decisions,
maybe others should do the same!

I

became Chair of the LGA’s Fire Services
Management Committee in September 2017.
In the past 18 months, the committee has
developed guidance for our members,
assisted in informing national policy and
worked with stakeholders on diversity, funding,
and inspections.
The LGA’s annual ﬁre conference was held
recently in Brighton, where the newly adopted
LGA recommendations to the Hackitt Review
on building safety were announced.
We called for the height threshold at
which automatic ﬁre suppression systems,
such as sprinklers, are required in new
residential buildings in England to be
lowered to 18 metres, down from the Hackitt
recommendation of 30 metres.
During our conference, the Chancellor
published the Spring Statement, oﬀering
limited pots of money, each dependent on
Parliament reaching a consensus on Brexit, and
nowhere near enough to cover the shortfall in
funding facing local government.
Setting budgets has focused many
members’ minds on the pressures and shortfall
of ﬁnance, whereby – between 2010 and 2020
– local authorities will have lost 60p in every £1.
Approaching the elections in May, our
members should make sure that constituents
are aware and realise that local councils face
unprecedented pressures because of the
results of austerity.
Our members are continuing to make a
signiﬁcant impact at both national and local
level, and I wish everyone standing in May the
very best of luck.

For more information about the LGA’s political groups,
see www.local.gov.uk
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Let’s do
lunch
Lindsey Brummitt is Programme
Director of Eden Project
Communities

In 2009, the people behind the Eden Project
in Cornwall came up with a simple yet
ambitious idea: to get the whole country to
stop once a year to get to know their
neighbours over lunch.
They call it The Big Lunch, and this year it
will be happening over a weekend: 1-2 June
2019. Local government support for the Big
Lunch, now in its tenth year, is more important
than ever.
The vision of The Big Lunch is to bring
people together to create happier and
healthier communities where people know
one another and neighbourhoods thrive.
More than six million people take part each
year and independent research carried out
over 10 years shows the profound and lasting
diﬀerence it can make.
The Big Lunch helps build connections,
with 80 per cent of participants saying it helps
people feel less lonely; a massive 4.5 million
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“The Big Lunch helps
build connections, with
80 per cent of participants
saying it helps people feel
less lonely”
new friendships were made at Big Lunches last
year alone. It reaches into every type of
community and is for everyone, all faiths, ages
and backgrounds.
However, a major new research report

commissioned by The Big Lunch has
identiﬁed a widening chasm in the relationship
between people and their neighbours that
is damaging our mental and physical health
and reducing the ability of communities to
cope when crisis hits.
Worryingly, one in ﬁve people in the UK
have never spoken to their neighbours and a
ﬁfth have no-one in their neighbourhoods
outside their immediate family to call on if in
need of support.
More positively, though, the survey also
revealed that there is a desire for change,
with three-quarters believing it would be
better for our communities if we were closer
to our neighbours.

Carlisle City Council

•

Support given:
• task group set up by Carlisle Partnership
linked to Food Carlisle
• partnership approach taken – all sectors
represented,
including voluntary, community and
local businesses
• cross-council representation from teams
including green
spaces, partnerships, health and
community development
• joined up working with county council
• widespread promotion across district

“The Big Lunch is a cost-eﬀective way of
approaching community development and
tackling health outcomes in communities all
at the same time.”
Joanna Coleman, Carlisle City Councillor

funding opportunities for event
organisers being explored.
Top tips:
• Take a partnership approach to facilitate
the project and
help cascade messages far and wide.
• Get the support of key decision makers
and local businesses.

www.local.gov.uk

© YOUR CROYDON BIG LUNCH

This is why we need councils to help
encourage Big Lunches in every community in
the country, to bring people and
neighbourhoods together again.
Another study, carried out in 2017 by the
Centre for Economics and Business Research,
showed that neighbourliness delivers
substantial economic beneﬁts to UK society,
representing an annual saving of £32 billion,
derived in part from neighbourhood sharing
and reduced demand on public services.
In the face of the growing and
unsustainable gap in council funding, set to
reach more than £3 billion in 2019/20
according to the LGA, The Big Lunch oﬀers a
simple tool to help councils build strong, more
resilient and self-suﬃcient communities.
While budgets and resources vary,
there are two simple ways that any council
can help:
• promote The Big Lunch as widely as
possible and enable residents to take part
• communicate event and road closure
guidelines clearly and waive costs or
suggest alternative venues if necessary.
So, put The Big Lunch Weekend, 1-2 June
2019, in your council’s calendar, download a
free promotional toolkit and ﬁnd out
everything you need to know online at:
www.edenprojectcommunities.com/councils
or call the team on 0845 850 8181.

London Borough of Croydon
Support given:
• free road closures, simple application
form and
clear guidance
• event support for Big Lunches held in
parks and
green spaces
• three types of grant made available,
from £50 to £5,000
• Mayor of Croydon and cabinet
members
attend events
• widespread and targeted
communication and PR.
Top tip:
• Do whatever you can to reduce
barriers and support
residents with planning and
organisation in diﬀerent
neighbourhood settings.

The LGA Independent Group

Appointment to LGA
governance structures
2019/20
Each year the Local Government Association
(LGA) Independent Group Executive considers
applications from its members for appointments to
the LGA governance structures. All Independent
Group members are able to apply for appointments.
The deadline for submission of applications for
appointments is Friday 28 June 2019.

Annual General Meeting 2019
The LGA Independent Group will hold its 2019
AGM on Tuesday 2 July, between 10.00am and
11.30am, at the Bournemouth International Centre,
Bournemouth, as part of the LGA Annual Conference
and Exhibition. Attendance at the AGM is free of charge
for councillors in group membership.
Members submitting Notices of Motion to the AGM must
attend the meeting in person to speak to the motion,
or send a nominated Independent Group member
as a substitute to speak on their behalf. Deadline for
submission of motions is Friday 14 June 2019.

If you would like an application form for LGA appointments or to register your attendance at
the Group AGM, please contact Sarah Woodhouse, Head of the Independent Group Ofﬁce:
sarah.woodhouse@local.gov.uk or 020 7664 3206

April 2019
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Events | Receptions | Meetings

Venue hire

To arrange a visit or for further
details, get in touch with our
venue team:
020 7664 3000
18 Smith Square
Westminster
London
SW1P 3HZ

www.18smithsquare.co.uk

Making a change to
children’s services
Michael Sanders is Executive
Director of the What Works
Centre for Children’s Social Care

Earlier this year, we announced that we’d
be working with six local authorities on
a series of ‘change projects’ in children’s
social care.
Three local authorities – Darlington
Borough Council, the London Borough of
Hillingdon, and Wigan Council – are devolving
funding, so individual social workers can
decide how money is spent to support
children and families at the edge of care. In
some places, substantial amounts of money are
on the table to help keep families together.
Elsewhere, Lambeth Council, Southampton
City Council and Stockport Metropolitan
Borough Council are placing social workers
into schools, providing a mix of statutory work
and early help, as well as building stronger
links between two of the most important
groups of professionals when it comes to
having an impact on young people’s lives.
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So far, this might sound fairly ordinary:
trying something a bit diﬀerent in children’s
social care is nothing new, and variants of
these ideas have already been tried in some
places. What’s new is that these projects are
funded by the What Works Centre, and we’re
using evaluation techniques that are unusual in
the children’s social care sector, but which are
common in other areas, such as medicine.
These initial projects are being conducted
as research pilots. Our research partners at the
CASCADE centre at Cardiﬀ University are
working with local authorities to investigate
how things are going – whether some parts of
the projects are working better or worse than
others, or where there might be teething
problems from which lessons can be learned.
Unlike a lot of research, we published
protocols in advance – so we can’t change our
mind about what ‘success’ looks like down the
line. If these projects are successful, we’re
hoping to launch much larger-scale trials in
2020 that will let us get a real measure of how
well they are working.
The great thing about allowing diﬀerent
authorities to try out diﬀerent versions of the
same idea, within a rigorous piece of research,
is that we’ll be able to see not just ‘what works’

but which versions of it work best. This allows
us to not only learn more, but, in the longer
term, to develop a hybrid intervention – taking
the best bits from each area, and perhaps
avoiding the parts that didn’t work quite
so well.
This collaborative research project is very
much how we want to work with the sector
in future: letting social workers try out
diﬀerent ways of implementing ideas and
learning as much as we can. This reﬂects our
philosophy that the best ideas in how to make
social care more eﬀective are likely to come
not from us at the What Works Centre – or
from central government – but from social
workers themselves.
Crucially, we hope that we can design our
research in a way that is respectful of, and
takes into account, the context in which
things are happening, so our research will be
genuinely in the service of social workers,
children and families.
For more on the What Works Centre
for Children’s Social Care, visit
www.scie.org.uk/children/whatworks-centre/org.uk
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LG Inform Plus
The essential guide to your area
The LG Inform Plus service, developed together with
local authorities for over a decade, is your essential tool
for shaping and running local services. Designed to run
in tandem with LG Inform, it gives subscribers the power
to drill down to the finer detail.
The service provides instant access to data about your
ward or your neighbourhood in addition to more detailed
performance and contextual data. It includes direct support,
online tools and a data feed to use in your corporate systems
and external apps.
LG Inform Plus gives you the detailed information you
need to make informed decisions and with its report
writer, a much easier way to present this.

With more than 1,000 data items, covering 58 million people,
from birth rates to employment patterns, health to housing.
New GDPR Record of Processing Activities (RoPA) service
saving you both time and effort.

And direct access via our data feed for your reports, apps
and systems. Take a closer look.

www.lginformplus.local.gov.uk

parliament
Finance
and funding
The Chancellor’s recent Spring Statement
provided another platform for the LGA
to promote its messages about local
government ﬁnances and funding
in Parliament, ahead of this year’s
Spending Review.
In the run-up to a debate in the Lords on
the state of the economy in light of the Spring
Statement, we highlighted how councils are
uniquely placed to build communities that
are inclusive, cohesive and promote people’s
life chances. They do this by tailoring more
than 800 local services to the needs of their
residents, creating solutions to speciﬁc, local
challenges.
We also emphasised the positive eﬀect
investing in councils will have on wider
economic growth and the public ﬁnances.
Research suggests that putting money into
infrastructure and services such as social
housing, local roads, and green spaces is good
for the overall economy.
However, councils still face a funding
gap of more than £3 billion in 2019/20, rising
to £8 billion by 2024/25, with particularly
acute pressures in adult social care, children’s
services and homelessness support.
Speaking in the Lords’ debate, LGA VicePresident Baroness Thornhill (Lib Dem) asked
the Government if it accepted the views of the
LGA, the Institute for Fiscal Studies and local
government ﬁnance oﬃcers that “the current
model for funding local government is broken
and unsustainable”.
She added: “The Government will be
well aware of the substantial funding black
hole facing local government. A conservative
estimate from the LGA places the funding
gap at £8 billion by 2025 if more money
is not provided for those services that, in
particular, are experiencing a marked growth
in demand.
“The real-world impacts are being felt by
adults and children in care, homeless families
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and children on the streets, and millions of
users of damaged local roads.”
Lord Bates, Minister of State for
International Development, responding for
the Government, said: “The Budget of 2018
and the 2019/20 local government ﬁnance
settlement delivered a real-terms increase in
core spending power for local authorities in
2019/20. We expect authorities to receive ﬁnal
funding allocations in the normal timetable.
“The 2019 spending review will be
launched in the summer and conclude in
the autumn and will no doubt receive many
representations.”
Elsewhere, the LGA’s analysis of the
funding gap facing local authorities by
the end of the year was quoted by Jeremy
Corbyn MP, Leader of the Opposition, in Prime
Minister’s Questions in early March, in the
context of tackling serious violent crime.

He said youth and children’s services “are
in crisis”, and that the “public services that
were there to support young people have
been systematically stripped away”.
Robert Halfon MP (Con), Chair of the
Education Committee, and Caroline Lucas MP,
former Leader of the Green Party, also used
LGA ﬁgures in PMQs.
And Bridget Phillipson MP (Lab) quoted
the LGA’s estimate of a £3.1 billion funding
gap in children’s services in a Written
Parliamentary Question about additional
funding for children’s services.
As part of the LGA’s #CouncilsCan
campaign, we will continue to seek to
inﬂuence MPs and Peers ahead of this year’s
Spending Review, highlighting the growing
risk to vital local services if the Government
does not take action to secure the ﬁnancial
sustainability of councils.

You can find out more about the LGA’s Spending Review campaign at
www.local.gov.uk/councils-can. For more information about the LGA’s work
in Parliament, please visit www.local.gov.uk/parliament
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councillor
Engaging with young people
The social networks with which young
people interact, their methods of
communication and the organisations
representing them are often much more
ﬂuid and dynamic than for other groups
of residents.
That can make it harder to engage with
young people. But as a local councillor, you
represent everyone living in your ward – and
across the UK, nearly two in 10 people are
under 16.
By listening to – and acting on – the
concerns of young people and supporting
them to shape their community, you can
strengthen your community for the future.
Engaging young people gives them a better
understanding of local democratic processes,
and, if they see changes made as a result of
their participation, they are more likely to
remain engaged later in life.
Meaningful youth participation happens
when young people are treated as equal
actors in local decision making and involved
from the start of the process. Tokenism (when
young people appear to be represented, but
have little choice about how they participate
and limited or no inﬂuence in decision
making) is detrimental to youth engagement
– and can put people oﬀ taking part in
future attempts.
Existing networks are a good place to start
– youth clubs, sports clubs and organisations
such as the Scouts, Guides and the National
Citizen Service. It’s also worth speaking to
your council, schools and local housing
associations to ﬁnd out what else is going on.
For example, many schools like to invite local
politicians to assemblies or personal, social
and health education (PSHE) lessons to help
students understand local democracy.
‘A councillor’s workbook on
engaging with young people’
can be downloaded free at
www.local.gov.uk/councillorworkbooks
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“Meaningful youth participation happens when
young people are treated as equal actors in local
decision making and involved from the start of
the process”
Youth workers and your local children’s
services department may also be able to help
you engage with young people who aren’t
part of these existing networks. As a corporate
parent, you should be listening to and
advocating for children in care in your area,
and this is a good starting point to understand
their concerns.
Think, too, about your own local surgeries.
Are they child- and young people-friendly? Or
are they held during school hours and limited
to those of voting age?
Digital social media is a great way to
engage not only younger residents but
your community as a whole. There are lots
of types of social media, all of which have
diﬀerent users and diﬀerent ways of engaging.
Get advice from your council communications
team on which is the best for what you hope
to achieve. They can also let you know about

any council guidelines for social media use.
Other ways of engaging with young
people include listening events and youth
forums, training youth commissioners and
devolving budgets to groups of young
people. The best way to engage will depend
on what you’re trying to achieve – again,
ask your council communications team and
community and youth workers what would
work best.
Bear in mind, diﬀerent young people
will have diﬀerent priorities – which is why
it’s important that you try to engage with a
range of young people. Seek to understand
the varied issues facing them in your area
through existing data (including anecdotal
information and ward level data), and the
diﬀerent ways they are currently involved with
the local community, to help you start or build
a meaningful dialogue.

www.local.gov.uk

elections
Rewarding perseverance
An interesting feature of the
latest local by-election results
is the contrasting fate of
candidates who never gave
up trying.
Sometimes, perseverance is
rewarded. But as surveys of local
election candidates demonstrate,
some people become serial standers, willing
to ﬁght the good ﬁght with no realistic
prospect of victory.
Andrea Gibson, Plaid Cymru’s candidate
in the party’s successful bid to unseat
Labour in Cardiﬀ ’s formerly safe Ely ward,
and David Lyons, the Greens’ winner in
the race to represent Haddenham & Stone
ward in Aylesbury Vale, show the value of
ignoring defeat.
Gibson had previously contested her ward
in May 2017, ﬁnishing bottom of the threecandidate Green slate and received fewer
than half the votes of Labour’s third-placed
re-elected incumbent.
Despite the reduced turnout, however, she
attracted more votes this time, successfully
squeezing both Labour and the Liberal
Democrats. This is only Plaid’s fourth byelection gain from Labour in the past decade,
but a second in Cardiﬀ.
Dogged determination certainly
underpins David Lyons’ successful bid
in Aylesbury Vale. Evidence of a strong
personal vote is found in the 2015
election for the newly created Haddenham &
Stone ward. The Conservatives took all three
seats, but Lyons ﬁnished in fourth place and
You can view details of Professors
Rallings’ and Thrasher’s surveys
of local elections candidates
at http://www.electionscentre.
co.uk/?page_id=69. For more
details of these and previous
local by-elections, please visit
www.local.gov.uk/first
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Professors Colin Rallings (right)
and Michael Thrasher
are Associate Members,
Nuﬃeld College, Oxford

400 votes ahead of his fellow Greens.
Two years later, he contested the
Bernwood division in Buckinghamshire’s
county elections, ﬁnishing second with 31 per
cent of the vote behind the Conservatives and
easily posting the best performance by any
Green candidate.
Now, it is third-time lucky as Lyons
scooped more than half the votes, seizing the
opportunity of there being no Independent
and UKIP candidates this time. It is only the
Greens’ eleventh gain from the Conservatives
since 2010 and the ﬁrst in more than a year.
A third winner among the previously
defeated category of candidates is Labour’s
Matt Renyard who secured a seat in
Southampton’s Coxford ward. The by-election
resulted from the resignation of Keith Morrell,
ﬁrst elected as a Labour councillor but who
subsequently left the party over a dispute
about spending cuts.
Morrell stood and won as an Independent
as recently as 2018, with Renyard in a distant
second place. With eight candidates standing
in the by-election, however, Renyard’s
winning vote share of just 26 per cent on a
25 per cent turnout does not signify strong
support among Coxford’s electors.
It is not every defeat that eventually leads
to victory, of course. The Conservatives safely
defended Stroud’s Berkeley Vale ward despite
the eﬀorts of Labour’s Elizabeth Ashton to
secure her return to the council. She was
defeated by 100 votes in 2016 as four former
councillors challenged in the new threemember ward.
At ﬁrst glance, there is nothing unusual
about Labour’s successful defence against

three other candidates in Durham’s Wingate
division. Closer inspection, however, shows
no Conservative candidate. In the more than
2,000 contested by-elections examined for
this magazine since 2010, this has happened
on only 44 other occasions.
Perhaps, Durham’s Conservative
Association might have summoned the
tireless Tirena Gunter had she not been
otherwise engaged in valiantly ﬁghting the
Conservative cause in Croydon – as she has
done repeatedly since 2002.
Congratulations to all those elected but
let’s hear it also for those who try and
try again.

local by-elections
Aylesbury Vale. Haddenham & Stone
GREEN GAIN FROM CON
18% over Con
Turnout 32.4%
Cardiﬀ, Ely
PLAID CYMRU GAIN FROM LAB
2.7% over Lab
Turnout 20%
Croydon, Norbury and Pollards Hill
LAB HELD
49.3% over Con
Turnout 25.3%
Durham, Wingate
LAB HELD
41.3% over Lib Dem

Turnout 24.2%

Northamptonshire, Oundle
CON HELD
16.2% over Lib Dem
Turnout 36.9%
Southampton, Coxford
LAB GAIN FROM IND
5.5% over Con
Stroud, Berkeley Vale
CON HELD
15.4% over Lab

Turnout 25%

Turnout 35.3%
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2019
BOURNEMOUTH 20–22 NOVEMBER

#ncasc19
Vital to councillors, directors, senior officers,
directors of public health, policy makers and
service managers as well as organisations with
responsibilities for children and adults in the
statutory, voluntary and private sectors,
the conference will include a mix of keynote
and ministerial addresses as well as plenary
sessions by expert representatives from the adult,
children and education sectors.
There will also be opportunities to participate
in a wide range of workshops and networking
sessions. In addition, delegates will be able to
visit the exhibition and speak with suppliers and
providers of relevant services. #ncasc19
Book your place at www.local.gov.uk/events

